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READING SMALL BOATS HEAD 2017 

Instructions for Competitors and Safety Plan 
 

1 General 

1.1 Car and trailer parking facilities are available on the grass area behind Reading Rowing Club 
Boathouse, which is upstream of Caversham Bridge on the Reading town side. 

1.2 Portaloos are available on site next to the parking area. Disabled toilets, changing facilities, 
hot showers, a licensed bar and refreshments are available in Reading Rowing Club 
Boathouse. 

1.3 Crew numbers are to be collected from the crew steward, who will be located on the first 
floor of Reading Rowing Club Boathouse; all crew information and fees must have been 
received before numbers will be issued.  All competitors, including coxswains, are required 
to be registered with the British Rowing; British Rowing racing licences of other competitors 
must be available for inspection if requested. 

1.4 Two sets of numbers are being issued to each crew: one number must be securely fastened 
using 4 safety pins to the back of the leading crew member so as to be visible when the 
crew is rowing up to the start, another number is to be securely fastened using 4 safety 
pins to the back of the leading crew member as to be visible when the crew is racing; two 
sticky numbers to be stuck on either side of the boat by the splashboard. 

1.5 Any dispute relating to the racing will be resolved by the Race Committee. 

1.6 Prizes will be presented at Reading Rowing Club Boathouse as soon as possible after each 
division has finished.  Full results will be available for collection after presentation of prizes 
and sent to any competing club that provides a stamped self-addressed envelope for that 
purpose.  The results will also be posted on the Mikrotime web page. 

1.7 Reading Small Boats Head Organising Committee or Reading Rowing Club will not be liable 
for damage or loss of property, or injury to persons in connection with the event.  The 
safety of personal belongings, or that of competing Clubs, is not the responsibility of 
Reading Small Boats Head Organising Committee or of Reading Rowing Club. 

1.8 In the event of cancellation of the event due to conditions outside the control of Reading 
Small Boats Head Organising Committee, the Committee cannot undertake to refund fees 
in full. 

1.9 For details of circulation patterns at the start and the finish, and the location of umpires 
and safety boats, competitors are directed to the attached Course Map and the Start and 
Finish Marshalling Diagrams. Additional course and event site information can be found at: 
https://tinyurl.com/RSBH2017. 

 

 

https://tinyurl.com/RSBH2017
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2 Safety – general 

2.1 Safety is paramount at all times when boating and racing.  Every competitor and Club has 
a personal and collective responsibility in this respect. 

2.2 Club Captains, Coaches, Masters i/c Rowing, etc., should ensure that coxswains, steersmen 
and other competitors are thoroughly briefed and familiar with the following: 

 The Thames Navigation and General Bylaws, 1993; 

 The British Rowing Rules of Racing for processional races, including rules 2-3-7a 
(personal floatation devices for coxswains) and 2-3-8a (bow balls and heel restraints); 

 The British Rowing Row Safe guidelines, including heading 2.3 (boats and blades) and 
2.1 (safety aids); and 

 The marshalling and racing arrangements described below. 

2.3 Club Captains, Coaches, Masters i/c Rowing, etc., should ensure that coxswains, steersmen 
and other competitors are wearing suitable and sufficient clothing for the prevailing 
conditions – bearing in mind that crews may spend a significant amount of time in the 
marshalling area and that conditions may change. 

2.4 Club Captains, Coaches, Masters i/c Rowing, etc., should ensure that coxswains, steersmen 
and other competitors are competent and capable of boating and remaining safe in the 
prevailing water and weather conditions. If there is any doubt, the Event Safety Advisor 
should be consulted. 

2.5 The British Rowing Rules of Racing make observance of the British Rowing Row Safe 
guidelines mandatory, and so will be followed at Reading Small Boats Head.  In particular: 

 All equipment must comply with the British Rowing Row Safe guidelines; 

 All competitors must be able to swim; 

 All coxswains must wear an approved personal floatation device; and 

 All Officials that go afloat shall have an approved personal floatation device. 

2.6 The documents listed in 2.2 are displayed near the Crew Steward's room in Reading Rowing 
Club Boathouse, together with a large-scale map of the course. 

2.7 First Aid facilities (Epione Medical Services) are available adjacent to the boating area. 
Information on medical assistance can be obtained through the Crew Stewards or other 
Officials or at the bar in Reading Rowing Club Boathouse. 

2.8 In the first instance, crews must attend to their own accidents.  Three rescue boats are on 
the course and in constant radio contact with Officials on the bank. 

2.9 Crews and coaches are requested to inform an official if they spot significant debris present 
in the river at any point during the event. 

2.10 Details of the Safety Plan are given in sections 8, 9 and 10. 

3 Boating 

3.1 Crews must boat under the direction of Raft Marshals not less than 40 minutes before the 
start of their division.  Two times are given in the schedule – the first is when you should 
join the queue near the rafts so that your boat can be safety checked. The second time 
given is when you should be on the water - crews that are not on the water by this time 
will NOT be allowed to boat. The order has been set to reduce the amount of time that 
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crews will be on the water - even so high numbered boats should expect to be on the water 
for over 2 hours. 

3.2 British Rowing Commission Umpires will be present at the boating area and who may 
inspect boats and crews to see that they are properly and safely equipped, with particular 
reference to bow balls, heel restraints and coxswains’ life jackets.  Crews boating from 
Reading University BC or other boathouse may be called in by the Commission Umpire to 
check their equipment.  Crews must comply with any instructions given before being 
allowed to race. 

3.3 The Environment Agency (EA) requires a navigation channel in the centre of the river. 
Crews must proceed on the Oxfordshire (non-towpath) side to the Marshalling Area just 
below the Start. 

3.4 Crews must obey any directions from the EA or Race Officials. 

3.5 Crews must be in their Marshalling Area at least 10 minutes before the advertised starting 
time of their division.  All crews must have reached the Marina Bend (indicated on the 
course map) at least 20 minutes prior to the published start time. Late comers will be sent 
back to the boating area. 

4 Marshalling at the Start 

4.1 Crews in the “A” section of each division (the lowest numbered boats) will be marshalled 
on the Berkshire (towpath) side upstream from the boat moored in the stream just above 
the Start.  The crew with the lowest number will be nearest the Start with the other boats 
further upstream in starting order. 

4.2 Crews in the “B” section of each division will be marshalled on the Oxfordshire (non-
towpath) side upstream from the buoy positioned in the stream just below the railway 
bend.  The crew with the lowest number will be nearest the turning-buoy located close to 
the railway bend by Purley with the other boats further downstream in starting order. 

4.3 Crews in the “C” section of each division will be marshalled downstream from the Start on 
the Oxfordshire (non-towpath) side. The crew with the lowest number will be nearest the 
Start. 

4.4 Crews in the “D” section of each division will be marshalled on the Oxfordshire (non-
towpath) side downstream of the start alongside the Poplar Islands. The crew with the 
lowest number will be nearest the Start. 

4.5 Whilst waiting in the Marshalling Area, boats must maintain their position facing upstream 
with half a length interval between each boat.  Crews must ensure that they do not block 
any other boats, particularly those not involved with the event, from proceeding up or 
down the river. 

4.6 Above the Start, crews will be directed and controlled by Marshals, who may be either 
afloat in powered craft or on the bank. 

4.7 When instructed by the Marshals, crews in Sections B-D should row up to the turning buoy 
by the railway bend, and under Marshals' instructions, spin round the turning buoy to face 
downstream and then proceed to the Start, remaining in starting order. 

4.8 The locations of each of the marshalling zones, and the start circulation pattern can be 
found in the Start Marshalling Diagram, attached to this document. 
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5 The Start 

5.1 The Start is clearly marked and located at a point approximately 400 metres downstream 
of The Roebuck public house. 

5.2 After being called to the Start, crews will move downstream on the Berkshire (towpath) 
bank and pass between the Start position and a moored boat located towards the centre 
of the river. 

5.3 Crews will be started at approximately 15 second intervals by the Starter in the moored 
boat who will say "Number ...., GO". 

6 The Race 

6.1 Crews will race on the Berkshire (towpath) side of the river and islands over the whole 
course. 

6.2 Overtaking is not permitted in the narrow channels by the Poplar, Appletree and St Mary's 
(the Gut) Islands.  This rule will be interpreted by Umpires to mean that the crew with its 
bows in front going into the channel has priority until it reaches the end of the island.  
Priority over other sections of the course is with the overtaking boat.  The overtaken boat 
will move towards the Berkshire side of the river, leaving room for the overtaking boat in 
the centre of the river. 

6.3 In the event of an overtaking boat being impeded by the boat being overtaken, the Umpires 
may award a time penalty against the offending crew.  Umpires cannot reduce the time of 
any crew that has been impeded. 

6.4 If a crew has to withdraw during the race, it shall pull into the side to allow pursuing boats 
to pass without being impeded before following the last competitor down the course. 

7 The Finish 

7.1 The Finish is clearly marked.  Crews should familiarise themselves with the location on the 
way to the Start. 

7.2 After passing the Finish, crews must keep moving to clear the course for crews that are still 
racing. 

7.3 Crews must proceed downstream of Caversham Bridge on the Oxfordshire (non-towpath) 
bank. They must turn around the EA sign before returning to the landing stages via the 
Berkshire (towpath) bank, as shown in the attached Finish Marshalling Diagram. Crews 
must wait in the holding area until a marshal directs you to a landing stage. The bridge must 
be kept clear. 

8 Health and Safety Personnel and Equipment 

8.1 The event Safety Adviser is David Locke. 

8.2 Radios will be located at the Communications Centre, the Start, the Finish, and with each 
Umpire.  Umpires will be located at the following points: 

1. Start Berkshire bank 

2. Upstream of Poplar Island Afloat 

3. Downstream of Poplar Eyot Berkshire bank 

4. Scours Lane Marina  Berkshire bank 

5. Upstream of “The Gut”  Afloat 
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6. Downstream of St Mary’s Island  Oxfordshire bank 

8. Reading School Boathouse  Berkshire bank 

9. Finish  Berkshire bank 

8.3 One rescue boat will be located upstream of Appletree Eyot (R1), a second above The Gut 
(R2) and a third by the finish (R3).  These boats will be dedicated solely to rescue under the 
direction of Race Umpires. 

8.4 In the event of an emergency, any Marshalling launches in the vicinity will assist the Rescue 
boats as appropriate.  However, the design of some Marshalling launches makes it 
impractical to safely get capsized competitors aboard and may have to just assist 
competitors to stay afloat. 

8.5 The nearest public telephone is at the end of the corridor on the first floor of Reading 
 

8.6 The boating area is the designated casualty landing place, 

9 Accidents and Emergencies 

9.1 In the event of an accident or other Emergency, the senior event Official in the area of an 
Emergency will take charge of the Emergency Operation.  For this purpose, the order of 
seniority is the Safety Advisor, members of Reading Small Boats Head Race Committee, 
Umpires, Marshals and other Reading Rowing Club members assisting in organising the 
event.  The Official in charge of the Emergency Operation will immediately take all 
appropriate action to ensure the task of rescue is commenced at the soonest possible 
moment whilst minimising the possibility of further accidents. 

9.2 The Official in charge of the Emergency Operation will contact the Communications Centre 
by radio or by mobile phone giving the type of emergency, its location relative to the 
umpire locations (see attached plan) and what additional assist, if any, is required.  In 
particular, he/she will decide whether medical assistance and/or a rescue boat needs to be 
brought to the site and if the emergency services need to be brought either to the site or 
to the boating area. 

9.3 On receipt of an emergency call, the Communications Centre will alert the rescue boats 
and the emergency services as appropriate.  It will then broadcast the following message 
on the radio: "Safety. Safety. This is an Emergency.  Please keep listening to this Channel 
but DO NOT transmit on this Channel any message not directly relevant to the emergency". 

9.4 The Starter will not allow any further crews to start until the Emergency is over.  Any crews 
downstream of the Emergency will be allowed to complete the course.  Crews already 
started but upstream of the Emergency will be stopped if the official in charge of the 
Emergency Operation consider it appropriate, otherwise they will be allowed to complete 
the course.  If crews are required to stop, Officials upstream of the Emergency will try to 
halt them without causing any further incidents. 

9.5 If the Emergency involves personal injury, the Official in charge of the Emergency 
Operation, in consultation with the Medical Adviser (by radio or telephone if necessary), 
should decide whether the injured party/s should be brought back to the boating area as 
quickly as possible. 

9.6 During an emergency, other competitors should be kept informed if appropriate without 
causing panic or hysteria. 
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9.7 When the Emergency is over, the Communications Centre will broadcast the following 
message: "The Emergency is over – Normal communications can be resumed and racing 
can restart". 

10 Evacuation route 

10.1  If required, the bank evacuation route is round the back of the club, through the car park 
and onto Thameside Promenade.  If evacuation is required, the instructions of event 
Officials should be obeyed.  The access from the car park onto the grass area should be 
kept clear of vehicles. 
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READING SMALL BOATS HEAD 2016 – COURSE MAP 

 

 

 

 



  RSBH/CI/17/1 

READING SMALL BOATS HEAD 2016 – START MARSHALLING DIAGRAM 
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READING SMALL BOATS HEAD 2016 – FINISH MARSHALLING DIAGRAM 

 

 


